
No NAMA TRAINING PRICE DAYS APR MEI JUN JUL AUG SEPT OCT NOV DEC

1
Strategy Focused Organization and designing KPI through Balanced Scorecard 
(BSC), 

3.5 2 2-3 7-8 5-6

2
BUSINESS PLAN (BP), ACTIVITY PLAN (AP) & Monitoring Plan yang mengacu pada 
PDCA

3.5 2 24-25 9-10

3 Cost Reduction Strategy & COPQ (Cost of Poor Quality) 3.5 2 5-6 13-14 11-12
4 Risk Management ISO 31000 Dan kaitannya Dengan ISO 9001:2015 3.5 2 18-19 11-12 23-24

5
Strategy penerapan WCM World Class Manufacturing, audit WCM, Lean 
Management System dan Value Chain

3.5 2 24-25 20-21

1

Bagaimana menerapkan TPM versi 8 Pilar (JIPM) dan TPM versi TPM3 yang sudah 
disesuaikan dengan kultur Indonesia agar bisa merubah Budaya dan meningkatkan 
QCDSMPE dengan cepat. Building Culture & Attitude (Organization Behavior) in 
WCS

3.5 2 10-11 7-8

2 TPM-AM (Autonomous Maintenance) 3.5 2 19-20 10-11 19-20

3 TPM-QM (Quality Maintenance) 3.5 2 28-29 14-15

1 Lean Six Sigma Manufacturing, Workshop DMAIC, SIPOC, MAP & SIX SIGMA 3.5 2 6-7 5-6

2 Six Sigma Black Belt 3.5 2 9-10 30-31 2-3
3 Six Sigma Green Belt 3.5 2 27-28 19-20 21-22

1 Service Quality Excellence 3.5 2 27-28 30-31
2 Lean Office Management (Analisa Makigami) 3.5 2 30-31 7-8 13-14

PUBLIC TRAINING SCHEDULE

A. World Class Company

B. TPM (Total Productive Maintenance)

C. Lean Six Sigma

D. Lean service Excellence



3 Lean Six Sigma Service 3.5 2 8-9 12-13
4 Job Analysis/Work Load 3.5 2 12-13 10-11 9-10
5 Total Quality Management 3.5 2 17-18 11-12 29-30

1 TPS (Toyota Production System) 3.5 1 12 22 19

2 Kanban system dengan CCR 3.5 2 19-20 11-12

3 SMED (Single Minute Exchange Dies) 3.5 2 10-11
4 Rumus Perhitungan produiktivitas 3.5 2 14-15 6-7
5 Mieruka atau Visual Management 3.5 2
6 JIT (Just In Time dan Pulling System) 3.5 2 22-23 3-4 7-8
7 8 waste dan 16 losses 3.5 2 19-20
8 Motion study analysis 3.5 2 25-26 6-7 15-16
9 Layout dan Balancing 3.5 2 18-19 14-15 26-27 18-19

10 Class & Salary Granding 3.5 2

11
Suggestion system/Sumbang saran/Ide Perbaikan & Pokayoke / Mistake Proofing/ 
Failure preventation

3.5 1 5 20 9

12
Bagaimana menjalankan 5S/ 5R yang benar. Workshop  5S “aligning perception of 
5S”, Red labling,“Audit 5S”, Red tag , white tag & green tag 

3.5 2 17-18 10-11 17-18

1 Problem Solving untuk Manager 3.5 3 18-19 22-23 5-6
2 Problem Solving untuk operator, leader, foreman & supervisor 3.5 3 25-26 27-28 6-7
3 PSDM (Problem Solving & Decision Making) 3.5 2 4-5 14-15 21-22
4 Min Aut PPS (Practical Problem Solving) level Supervisor kle bawah 3.5 2 13-14 9-10
5 Min Aut PPS (Practical Problem Solving) level Supervisor ke atas 3.5 2 3-4 28-29 18-19
6 The New Sevem Management & Planning Tools (New 7 Tools) 3.5 2 4-5 9-10 14-15
7 QCC (Quality Control Circle) 3.5 2 23-24 17-18 19-20
8 Fasilitator QCC 3.5 2 29-30 15-16 14-15
9 PM Analysis (Phenomena/Physic&Method) 3.5 2 25-26 28-29

10 Problem Solving & Improve Quality Maintenance 3.5 3 16-17 19-20 26-27

1 Awareness ISO 9001:2015 3.5 2 22-23 23-24 24-25

2 Integrasi ISO 9001:2015 & ISO 14001:2015 3.5 2 6-7 6-7 1-2

E. Tools & Teknik-Teknik Improvement

F. Problem Solving & Decision Making

G. ISO Series & Implementation



3 Integrasi ISO 9001:2015 & ISO 14001:2015 dan OHSAS 18001:2007 3.5 2 12-13 30-31 30-31

4 Program Improvement setelah Implementasi ISO 9001: 2015 3.5 2 4-5 17-18 28-29

5 mapping Business Process 3.5 2 3-4 3-4 20-21

6 IQA ISO 9001:2015 3.5 2 10-11 13-14

7 ISO/TS 16949 3.5 2 30-31 15-16 21-22

8 IQA ISO/TS 16949 3.5 3 26-27 4-5 12-13

9 APQP (Advanced Product Quality Planning) 3.5 2 15-16 19-20 7-8

10 FMEA (Failure Mode Effect Analysis) 3.5 2 18-19 22-23 13-14

11 PPAP (Production Part Approva; Process) 3.5 2 12-13 19-20

1 ISO 14001:2015 3.5 2 25-26 5-6

2 Identifikasi Aspek dan Dampak Lingkungan dan Regulasi 3.5 2 27-28 15-16 4-5

3 Internal Environment Audit ISO 14001:2015 3.5 2 18-19 5-6 21-22

4 Audit Proper 3.5 2 17-18 18-19 12-13

5 Pengelolaan Bahan Berbahaya dan Beracun 3.5 2 23-24 14-15 18-19

1 ISO 22000 3.5 2 4-5 22-23 17-18

2 HACCP (Hazard Analysis Critical Control Point) 3.5 2 27-28 19-20 13-14

1 SPC (Statistical Process Control) 3.5 2 20-21 11-12 19-20

2 DOE (Design og Experiment) 3.5 2 10-11 9-10

3 MSA (Measurement System Analysis) 3.5 2 20-21 9-10 18-19

1
Training Motivasi, Ethoses dan Etika kerja, 7 Habits of highly effective people & 
optimalisasi NLP (Neuro Language Program) dengan dasar ESQ

3.5 2 25-26 26-27 25-26

2 Training Leadership ESQ, NLP untuk Ass. Manager, Manager, General Manager 3.5 2 30-31 3-4 4-5

3 Training Leadership ESQ, NLP untuk Supervisor, Leader, Foreman 3.5 2 13-14 15-16

4 TFT (Train for The Trainer) 3.5 2 22-23 9-10 10-11

5 Presentation Skills 3.5 2 12-13 27-28 12-13

H. Environental Management System

I. Food Safety

J. Statistic For Improvement & Support TS

K. Peningkatan Motivasi, Attitude & Budaya Menuju WCM



6 Excellent Communication Skills 3.5 2 8-9 24-25 23-24

7 Supervisor skills Program 3.5 2 3-4 9-10

1 Supply Chaim Management 3.5 2 18-19 14-15 21-22

2 Blue Ocean Strategy_Strategy Value Innovation 3.5 2 27-28 19-20

3
Idea Creation to support Market, Product Development, SCM, Process 
Improvement

3.5 2 18-19 24-25 29-30

4 Warehouse Management, Central Control Room 3.5 2 19-20 25-26

5 Seleksi & Evaluasi Vendor 3.5 2 17-18 26-27 7-8

6 Audit Vendor 3.5 2 27-28 16-17

7 Improvement Vendor. Konsep “Right First Time” 3.5 2 13-14 14-15 14-15

8 Lean Human Capital 3.5 2 29-30 30-31 19-20

1 Leadership and Motivation Training for Leader Up 10-11 4-5

2 Creative and Innovative Training 4-5 5-6

3 Presentation Skills 17-18

4 Leadership & Building Relationship 18-19 9-10

5 Interpersonal Communication Skill 15-16 21-22

6 Change Management : people side of change 11-12 12-13

7 Time Management 22-23 22-23

8 Transformation and Motivation for Manager Up 12-13 26-27

9 Training for the trainer (TFT) 5-6

: Will be confirmed 1 week before training

M. Leadership Communication Motivation

L. Supply Chaim Management

: (62-21) 82429638, 82433982 Fax No. : (62-21) 82433351, 0812-1043920

: marketing@pqiconsultant.com

: PQI Consulting , Attn : Ms. Irma, mrs Ririn, Ms Novi

: (62-21) 515 7724 Fax No. : (62-21) 515 7799

: Min 2 Weeks Before Date of Training 
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